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Transactional leadership style involves the setting of rules and regulations which promote observance to the organization's objectives and goals as well as required performance and reward members who follow the rules and attain the set objectives while punishing members who defy the regulations (Anderson & Sun, 2017). An example of transactional leaders is the game coaches. Transformational leadership style emphasizes on the motivation of employees, encourage innovativeness, help employees focus on organizational goals, moreover, a transformational leader believes in leading by example and being a mentor to the team members, for example, Florence Nightingale. Whereas the people-oriented leadership style involves focuses on the success of the organization and its members by developing a strong relationship with the workforce. An example of people-oriented leaders is Nelson Mandela. Transformational and people-oriented leadership focus of personal development as well as professional development of the team members while transactional leadership focuses on enhancing the effectiveness of the existing routine.

People-oriented leadership focuses on developing the organizational culture while transformational leadership encourages creativity and new ideas hence change the work culture and transactional leadership is less open to change and leads by abiding by the current work culture. Transactional leadership attracts workers’ self-interest where they work to get rewards while transformational leader inspires their team members to focus on working for a common good of the whole team (Maj, 2011). People-oriented leaders prioritize on employees wellbeing. People-oriented and transformational leadership involves the employees in decision making and focus on employees’ growth and development abilities. However, transactional leadership focuses on the quality of work done and these employees are extrinsic employees’ motivator. People oriented and transformational leadership creates great understanding and trust between managers and employees and improve working environment whereas transactional leadership involves supervising and management of the workforce and monitoring of performance.

Leadership style I have experienced is transactional leadership whereby rules were to be followed strictly, lateness was punishable by a small percentage fine from employees’ wages. Additionally, there was a poor relationship between employees and their managers and exceptional employees were awarded a bonus. Regular inspections were being conducted in each department and delays in delivering the products were not taken lightly. These three leadership styles are of great impact to my leadership style in that empowering the employees is significant but also limited authority given to team members is also necessary. Being concerned with employee’s welfare and creating a positive working condition is important. Also, to minimize turnover rates engaging and rewarding employees is significant (Boyd et al., 2017). Rules and regulations are necessary to keep everyone focused on the set goals. Transformational and people-oriented leadership do not differ with my leadership since my team encourages innovative ideas and employees work towards the good of the team. Also, a sense of satisfaction and appreciation is developed because team members are involved in decision making however, the final decision is up to me. Transactional leadership differs because relationship among the team members is valued and rewards are used to mainly motivate employees. However, it is similar in that practices are established ta enhance the team and the entire organization’s productivity.
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